MANITOBA SPEED SKATING ASSOCIATION
ANNUAL GENERAL MEETING
HILTON SUITES at 2:00pm

May 24, 2009

AGENDA
Call to Order and Identification of VVoting Delegates
Business arising from the minutes of the 2008 Annual General Meeting.
Approval of the minutes of the 2008 Annual General Meeting
Presentation SSC — Peggy Poole

Reports:
President
Past President
Executive Director
VP of Finance
VP of Advance Programs
VP of Coaching
Provincial Coaching Coordinator
VP of Competitions
VP of Officials
Records Chairperson
Interlake Speed Skating Club
Winnipeg Speed Skating Club

. Westman Speed Skating Club
St. James Speed Skating Club
River Heights Speed Skating Club
Eastman Speed Skating Club
Sargent Park Racers Speed Skating Club
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Bylaw Proposals

Report from the Nomination Committee
0] Nominations of Board and Committee Chairpersons
i. VP of Advanced Programs
ii. Secretary
iii. President
iv. VP of Finance
(i) Elections
(i)  Appointments
i.  Records Chairperson
Adjourn



MANITOBA SPEED SKATING ASSOCIATION
ANNUAL GENERAL MEETING
HILTON SUITES

11:00am
MAY 3, 2008

ATTENDANCE:

Executive Members: John Brighty-MSSA President, Brian McConnell-Past President,
Caroline Boyd-Secretary, Bill Gendron-VP of Coaching, Shelly
Heidinger-VP of Competitions, Paul Daeninck-VVP of Finance, Jane
MacDonald-VP of Officials

Staff: Nicolle Moskven-Executive Director and Anne Mushumanski-Provincial
Coaching Coordinator

Voting Delegates: River Heights SSC- Colin Javra, JF Godbout and Cam Lock
St. James SSC-Jim Prendergast, Gayle Rafter and Peter Birse
Interlake SSC-David Granger (3 votes)
Winnipeg SSC-Mike Meissner (2 votes) and Ed Amman
Eastman SSC — Stuart Parrott (2 votes) and Eric Beauchesne
Sargent Park Racers SSC — Julianna Janssens (3 votes)
Westman SSC — Tammy Johansson-Pappas (2 votes) and Sherry
Sawatzky-Dyck

Observers: Monica Furer, Bob Ireland and Suzanne Gendron

Regrets: Mike Couture — VP of Development

Absent: Shirley Rempel-Chairperson Records

1. Call to Order
John Brighty called the meeting to order at 11:23am. Voting delegates are identified — see
above list.

2. Business arising from the minutes of the 2007 AGM
None

3. Approval of the Minutes of the 2006 Annual General Meeting

Motion to accept the minutes as presented.
Moved: Jim Prendergast Seconded: Cameron Lock CARRIED

4. Reports

President’s Report — Attached

Past President’s Report — No Report




Executive Director’s Report — Attached

Jim Prendergast; Comment on Sargent park report, Clarify that the skaters do skate out of sargent
park and not out of Pioneer.

John Brighty: Correction on the executive directors reports change from 145,000. should read
$14500.00.

VP of Finance — Audited Financial Statement — Unavailable

Motion that the membership is supportive of the audit not being available at this time and that
when it is available it will provided electronically. The report provided at this meeting is now
accepted based on the profit and loss statement.

Motion: Eric Beauchesne Seconded: David Granger CARRIED

Motion to reappoint Stefanson Lee Romaniuk as financial auditors for MSSA for the 2008-2009
year.
Motion: Sherry Sawatzky-Dyck Seconded: Cameron Lock CARRIED

Gayle Rafter: Clarification of the use of the terminology of coach, in the financial report there is an
instance where the coach is in reference to a bus/vehicle.

Paul Daeninck: Financial note clarification of the report and its current state. At this time the
auditors are advising on the finance lines and their designation. The presented report will require
amendment post audit.

Jim Prendergast: Club borrowing clarification and funding for mat and skates. Clubs are using this
option and payback.

VP of Advanced Programs — No report

VP of Coaching — Attached

Provincial Coaching Coordinator’s Report — Attached

VP of Competitions — Attached

VP of Officials — Attached

Records Chairperson — Attached

Stuart Parrott: Claudia Parrott’s record time is not properly recorded and will need to be changed.
If further records need amendment then there should be email sent to clarify the recorded numbers
to the chairperson.

Motion to accept above noted reports as presented.
Moved: ColinJavra Seconded: JF Godbout CARRIED
Interlake Speed Skating Club — Attached

Winnipeg Speed Skating Club — Attached

Westman Speed Skating Club — Attached

St. James Speed Skating Club — Attached




River Heights Speed Skating Club — Attached

Eastman Speed Skating Club — Attached

Sargent Park Racers — No report

Motion to accept above noted reports as presented.
Moved: Tammy Johannson-Pappas Seconded: Peter Birse = CARRIED

5. Report from the Nomination Committee — No Report
It was confirmed that Mike Couture will serve his second year as VP of Development
It was confirmed that Caroline Boyd will serve her second year as Secretary.
It was confirmed that John Brighty will serve his second year as President
Nicolle and Anne acted as scrutineers for the elections that followed.
(i)Nominations of Executive

Susan Gendron nominated by Colin Javra will hold the VP of Advanced
Programs position for a 2 year term (by Acclamation)

Bill Gendron nominated by Colin Javra will hold the VP of Coaching position
for another 2 year term (by acclamation).

Iii. Jane MacDonald nominated by Peter Birse will hold the VP of Officials position

for a 2 year term (by acclamation).

Peter Birse nominated by Jim Prendergast and JF Godbout nominated by Dave
Granger for the position of VP of Competitions. Election was held with Nicolle
and Anne as the scutineers. Peter Birse will hold the position of VP of
Competitions for a 2 year term.

Paul Daeninck nominated by Peter Birse will hold the VP of Finance position
for another 2 year term (by acclamation).

Motion to destroy the ballots.
Moved : Dave Granger Seconded: Julianna Janssens CARRIED

John Brighty extends a thank you to both Peggy Poole and Shelly Heidinger as members of the MSSA
Executive over the past years.

Chair person for Records
Cameron Lock is nominated by Peter Birse who declines. Cameron Lock nominates Shelly Heidinger.

Shelly accepts.

6. Other Business:

Paul brought forward the announcement of Change in Registration Fees which were
approved at a prior Executive meeting. This had been forwarded to the club presidents. It
will be applied in September. SSC fees are projected to increase in the 2009/2010.

Peter expressed a concern about the increased in fees. Nicolle had disclosed that there is an
increase in fees due to the business of insurance, clubs do not need to purchase insurance,
MSSA is responsible for the cost coverage.



e Jim P. Raising the matter of the oval fees. Planning of ice times causes club costs to
increase due to procurement of the club ice. Brought on the record that there should be a
negotiation of the fees to be reduced to the clubs when the ice is not available to the clubs.

e JimP. Club presidency should be able to sit aboard the MSSA executive meetings to
become more aware of the goings on. Brought forward to be invited to attend meetings on a
more frequent basis.

e Signing officers for financial, John Brighty, Paul Daeninck, Bill Gendron and Nicolle
Moskven.

e Sherry questioned regarding the MSSA meeting times, when the board meeting with the
club presidents occur, it is requested that the times be adjusted to 7:30pm to accommodate
out of town attendance and to facilitate the option of in-person and or teleconference option.

. Adjournment

Motion to adjourn the 2008 Manitoba Speed Skating Association Annual General Meeting.
Motion: Ed Amman Seconded: Julianna Janssens CARRIED



Manitoba Speed Skating Association

President’'s -—2008/2009 - AGM Report
by John Brighty

The effort and time required for an effective association is substantial and | am quite happy to say that our club
members showed a very high level of commitment to Manitoba’s skaters. | would like to thank all the MSSA
members who participated or assisted with the MSSA committees, board and executive this year. MSSA could
not operate without your support and time.

One of the many highlights this year was the 90" anniversary of the Winnipeg races. Susan Auch was in town
for the races and at the Bud, Spud and Steak. The school kids really enjoyed having her at the races.

We ran about 12 meets in Manitoba this year. In October of 2009 we restarted the Prairie Dog Classic in Souris,
even in its shortened format it was a skating success. We hope that next year it will even be more supported by
Winnipeg, Brandon, Saskatchewan and Minnesota skaters. Other meets were held in Beausejour, Brandon,
Selkirk and Winnipeg. They were all great successes. All of the recognition goes to the officials and volunteers
who give their time at these meets. Our excellence in running meets has proven itself again with Manitoba being
awarded the Canadian Long Track championships in 2010.

The committees were very active this year and provided a good example of effort and commitment for all of the
volunteers required to run a speed skating season. Most of the changes initiated this year for competitions were
well accepted, some will go back to the committees for further review and adjustment.

MSSA continues to provide support to speed skaters, coaches, officials and volunteers:
¢ We promoted speed skating in Souris, Brandon, Selkirk, Beausejour, and Winnipeg.
We sent coaches to coaching seminars and training programs.
We financially assisted officials when they were requested to travel to gain officiating experience.
We provided officiating clinics at the clubs, during provincial team practices and other venues to try and
give as many people access to the officiating skills required.
We subsidized buses for trips to Minnesota and Saskatchewan.
We provided funding assistance and training for our new and existing coaches.
We gave financial assistance to Olympic Oval program skaters in Calgary.
We gave financial assistance to Manitoba skaters for their out of town travel expenses.

I would like to thank Nicolle Moskven our Executive Director for being dedicated to the success of MSSA.
Without her knowledge and support, being the President would not have been as much fun.

Also, | would like thank Todd Landon for returning to MSSA as the Provincial Coaching Coordinator. | am sure
he will make the Long Term Athlete Development Implementation a great success and much fun.

A special thanks to all of the skaters who without we would not have MSSA. | wish you all much fun and success
in your future on the ice and off. Thanks everyone for a great year. | hope to see all of you next year.

Have Fun, Sport for Life, always John



EXECUTIVE DIRECTOR’S REPORT

e The MSSA held 3 learn to skate programs this past season. This year was the 1% year for a
short track learn to skate program at the Sargent Park Arena. It was not as well attended as
hoped but one of the problems was the advertising of the program because of the holiday break.
Those that were there really enjoyed the program.

e This years banquet was a brunch held at the Hilton Suites on April 26™ with 150 people in
attendance. Shannon Rempel was also in attendance. This year was the first for a brunch and
was well received as well all the provincial championships awards were presented at the event.
From the feedback that | have heard everyone really liked having the awards there rather than at
the arena. Next year’s banquet has been booked for Sunday, April 25™ and will be a brunch.

e Sport Manitoba directed funding for the year was $55000 as our base grant and $32000 in
directed funding and $30000 in bingo proceeds. For the 2009/2010 our base grant and directed
funding and bingo will remain the same.

For the next 4 year cycle MSSA’s base grant will increase to $60000.00, bingo monies are
under review and directed funding is based on your submission (this number can change from
year to year). MSSA is ranked 22™ out of 70 sports. Here is a breakdown of how we were
evaluated for the next 4 year cycle.

Registered Members 0/50 — do not meet the minimum standards
Competitive Athletes 30/150

Regionalization 30/70

Coaching Development 60/80

e |ost points for low number of level 4 coaches and number of coaches who have
completed the Respect in Sport
Officials Development 50/50
Results & Achievements 130/150
e this includes athletes, coaches attendance at world and major international
championships and officials attendance at world and major international championships
Entry & Developmental Level Programs ~ 120/200
e criteria included is number of participants, regions where programs were offered,
number of programs, etc

High Performance Program 200/200
Organizational Development 50/50
Total 670/1000

e This past year we held meets in Beausejour, Brandon, Souris, Winnipeg and Selkirk. It is great
exposure for the sport of speed skating but the cost of moving the mats is great.

e MSSA resurrected the Prairie Dog ST Competition this past season. It was held in October 24-
26, 2008 at Souris Manitoba. Numbers were not as high as anticipated but in talking with
Saskatchewan for the upcoming season they are excited about the competition and will be
coming out. The meet will be scheduled for October once again.



e Here is a breakdown of the numbers for the 2007/08 (286) and the 2008/2009 (285).

2007/08

Club Competitive Associate Recreational TOTAL
St James SSC 33 38 2 73
River Heights SSC 63 46 1 110
Westman SSC 18 6 2 26
Interlake SSC 9 1 2 12
Winnipeg SSC 16 23 7 46
Eastman SSC 10 4 1 15
Sargent Park Racers 2 1 3
2008/09

Club Competitive Associate Recreational TOTAL
St James SSC 39(+6) 39(+1) 2 80
River Heights SSC 65(+2) 38(-8) 1 104
Westman SSC 20 (+2) 12 (+6) 0(-2) 32
Interlake SSC 6 (-3) 0(-1) 4 (+2) 10
Winnipeg SSC 16 17 (-6) 2(-5) 35
Eastman SSC 7(-3) 3(-1) 9 (+8) 19
Sargent Park Racers 1(-1) 2 (+1) 3

e The Provincial Program had an initial 27 members for the 2008/09 season three of which were
from the Westman club and 1 from the Interlake club. The RTC Program had 8 members for the
2008/09 season.

e The MSSA received $12500.00 in Sport MB athlete assistance for the 2007/08 season.

e The 90™ Anniversary of the Winnipeg School Races was a huge success this year. There were
500+ participants and Susan Auch was in attendance. She skated with the athletes and also
walked around to show off her Olympic medals to the children. All participants were given a
bracelet with speed skating on it which they thought was cool.

e MSSA hosted many clinics for both children and adults during the season.

e At this time I would like to thank Todd, executive members, club presidents and the
membership for their support and cooperation throughout the season.

Respectfully submitted,
Nicolle Moskven



Manitoba Speed Skating Association
Competitions Report
2008-2009

During the 2008-2009 skating season Manitoba had a total of 154 registered skaters (including skaters
training outside Manitoba). Skaters competed in a total of ten (10) in Province meets (plus two
Olympic Style Race Series events), and numerous meets held out of Province, in both Short Track and
Long Track disciplines.

This total is broken down into the following:

Short Track Development meets -
Short Track MB sanctioned meets -
Short Track inter-provincial meets -
Short Track International meets -

PN wWww

Long Track Development meets -
Long Track MB sanctioned meets -
Long Track National meets -

Long Track International meets -

DN W

Of the Development / Competitions held within the Province of Manitoba the following is a breakdown
of the facilities utilized, and the number of skaters at each meet:

Prairie Dog ST Souris 59 skaters (including 5 from
Saskatchewan)

ST Dev meet #1 Max Bell Arena 73 skaters

ST Dev meet #2 Beausejour 75 skaters

ST Dev meet #3 Brandon 58 skaters

ST MB Prov C’ship Selkirk Rec Centre 74 skaters

ST MB Cup Dutton Arena 67 skaters

LT Dev meet #1 Susan Auch Oval 71 skaters

LT Silver Skates «“ 77 skaters

LT MB Mass Start “ 66 skaters Olympic

Style C’ship «“ 35 skaters

Oly Style Race Series #1 « 20 skaters

Oly Style Race Series #2 “ 18 skaters

A total of seven facilities were utilized for meets within the Province during the season



6 Short Track -  Souris Rec Centre Max Bell Arena, Selkirk Rec Centre,
Dutton Arena. Brandon Sportsplex Beausejour

1 Long Track -  Susan Auch Oval.

The 2008-2009 season was highlighted by the ‘resurrection’ of the Prairic Dog Short Track event,
which was held in Souris on an International size ice surface. Although the meet was originally
scheduled to be held over a three day period in October it was reduced to a one day meet due to the
number of registrations. Despite the reduction in the meet time it was a very successful day, with all
the skaters (including five from Saskatchewan) and officials/parents ‘praising’ the facility and the meet
itself. It is anticipated that the Prairie Dog will again be held in the 2009-2010 season, in the same
facility, with anticipated greater registrations from adjoining provinces and the United States.

A second rink of International size (Dutton Arena) was also utilized for the Manitoba Cup. The use of
rinks with the expanded ice size provides an added ‘safety’ feature for the skaters. Dutton arena will
again be utilized during the 2009-2010 season.

As with most years a number of new Provincial records were set by skaters, with the Masters skaters
‘re-writing’ the record books numerous times.

An exciting year for the 2009-2010 season is in the planning stages, with the second Prairie Dog to
again to be held in Souris in October, and with Manitoba hosting the Canadian Long Track
Championship in February. There may also be some ‘different’ kinds of races (and distances)
introduced throughout the season to enhance the abilities of the skaters.

The one disappointing aspect of the 2008-2009 season was the lack of commitment from the Clubs to
provide representation on the Competitions Committee. The only Club which was represented was
Westman, which made for very limited ‘committee’ activity. It is anticipated that there will be a
‘revamping’ of the Competitions Committee structure for the upcoming year in order to provide better
representation from MSSA members who have ‘expertise’ in the area of competitions ‘management’.

All the skaters, and volunteers, are to be congratulated for a successful season in both Short Track and

Long Track events. It is anticipated that the success of the 2008-2009 speed skating season will be
continued into the 2009-2010 season

Thank you,

Peter W. Birse
VP, Competitions.



Coaching Committee Report
2008-2009

This year has been an extremely busy year for the coaching committee. | would like to thank JF
Godbout, Mike McDonald, Pat Leech, Brett Arnason, Jason Carter, David Granger and Stuart Parrott
for all their hard work and support.

With Anne Mushmanski’s departure as our Provincial Coaching Cooordinator, we once again were
faced with hiring a new provincial coach. After the interview process, we were pleased to announce
the return of Todd Landon as our Provincial Coaching Coordinator. Todd started with MSSA on
September 1, 2008.

Our annual Gimli Dry Land, MSSA Short Track and MSSA Long Track Camps were well supported
by coaches and the coaching education received at these camps proved beneficial. Dave Morrison from
Ontario was our guest coach at the annual short track camp, and he presented many new technical
drills and ideas to the skaters and coaches. Dave also a Friday evening ‘coaches education’ evening,
which was well attended and proved to be very beneficial.

The coaching committee assigned assistant coaches to a number of out of town meets this year. These
development opportunities are great for the advancement of our coaches. The club coaches were also
given the opportunity to work with the Provincial Team and the Alliance Group on many occasions.
Congratulations and thank you to all MSSA coaches for their hard work and especially their dedication
to our skaters over this past season. Have a great summer!

I also had the opportunity to attend a ‘coaches learning facilitators’ workshop this spring. I found it to
be very valuable and hope to be able to pass on the knowledge that | learned at this workshop. MSSA is
also sending 7 coaches to the Speed Skate Canada ‘Coaches Symposium’ in June in Richmond B.C.

I’d like to thank Todd for his time and commitment working with all our skaters and the support he
gave to club coaches. I’d also like to thank Nicolle for her hard work and many hours that she has
contributed to the MSSA

coaching committee over this past season.

Bill Gendron
VP Coaching



Provincial Coaching Coordinator Report

Looking Back
This past season was a great one to return to the Manitoba Speed Skating Association as the Provincial Coaching

Coordinator. There were many highlights with the Provincial Team and with the position that made this season an
exciting, challenging, and busy one.

One of the main highlights that characterized the season was returning to the Provincial Coaching Coordinator
position. But the best moments of the season were when the skaters performed and achieved personal bests
through the season.

Many of the season’s challenges came from returning to the Provincial Coaching Coordinator position and
becoming reacquainted with the Association. The main challenges were getting to know the Provincial Team
athletes, and once again getting to know the general ebb and flow of the association. Getting to know the athletes
was a season long objective and is still proceeding. Getting to know the background, character, and procedures
of the Association, its clubs, and its members was also a season long objective and also still proceeding. From
this season’s experiences new ideas and strategies have sprouted to be promoted and implemented in the coming
season.

The season was typically busy with practices, meets, meetings, and the occasional media request.

Looking Back — The Numbers

1 Winnipeg School Races

2 Sport conferences attended

4 Camps conducted

7 RTC members in 08/09

11 School clinics / information sessions

21 Club visits

18 Competitions attended

26 Provincial Team members in 08/09

20+ Hours of Dry Land sessions conducted

40+ Hours of Long Track practices conducted

80+ Hours of Short Track practices conducted

350+  Personal Bests set by Provincial Team member



Looking Ahead
The coming season is gearing up to be just as exciting, challenging, and busy as this past season. It

should be another great year to be involved in speed skating in Manitoba.

Some of the exciting events to look forward to include the Manitoba Speed Skating Association hosting the
2010 Canadian Long Track Age Class Championships, watching Manitoba’s national team athletes
compete at the 2010 Olympic Winter Games, and preparing provincial athletes for the 2011 Canada Winter
Games.

The main challenges anticipated over the coming season involve managing coaching resources in the busy
schedule ahead. There looks to be many opportunities where coaching resources will be required for
practices and competitions, and were the resources will be split during concurrent competitions and
competitions/practices.

Experiences from the past season will serve as a strong foundation to continue to build upon in the coming
season. The new season also brings along its own challenges. Ideas and strategies that will be promoted
and implemented in the coming season are.

e Long Term Participant and Athlete Development (LTP/AD)
¢ Introduce a new provincial athlete development program built on LTP/AD principles.
e Work closely with clubs and coaches to incorporate LTP/AD principles into their programs.
¢ Introduce competition formats that best promote long-term participation and athlete
development.

e Coaching Development
e Conduct a FUNdamentals coaching clinic.
Conduct a FUNdamentals-Leader coaching clinic.
Conduct an Introduction to Competition coaching clinic.
Work closely with FUNdamentals-trained coaches to complete their certification.
Mentor club coaches during practices and competitions.

o Athlete Development Programs
e Introduce a new structure for the provincial athletes’ development programs.
e Base strategies and decisions for the athletes’ development programs on LTP/AD principles.

With a return as the Provincial Coaching Coordinator with the Manitoba Speed Skating Association this
past season complete the learning opportunities and experiences presented will prove to be a benefit
entering into next season. The main benefactors will be the athletes who will continue to be encouraged to
achieve their best each time they perform.

The outlook of another season of excitement, challenge, and the associated schedule is eagerly
anticipated.

Sincerely,
Todd Landon
Provincial Coaching Coordinator



MSSA YEAR END OFFICIALS’ PROGRESS REPORT

SEASON SUMMARY:':

Meets:
» Organized officials for 11 short track and long track meets and 5 Wednesday night races

Officials:

22 new level 1 officials

10 new level 2 officials

No new level 3s

Stipends provided to 2 officials for travel to out of town meets for level 3 experience
Sponsored 2 officials to travel to SSC level 3 referee clinic

YVVVYVYY

Clinics:
» Held 7 clinics in total for the year:
o 4 ‘Introduction to Officiating’ / Level 1 clinics
o 2 level 2 timing clinics
o 1level 2 judging clinic
> Clinics for next year: more level 1s, will review which other disciplines need clinics

Miscellaneous:

» Communication with club reps:

o Utilized club reps to recruit officials

o Had a teleconference at the beginning of the season

o Outstanding: wind-up teleconference

o Need to improve this aspect of the position
Still need club reps from Eastman and Winnipeg Clubs

o Fortunately, presidents of these clubs have been filling in for this role
Assisted in the formulation of the Competition Registration Policy — benefit to officials is that
certain disciplines better able to carry out role expectations (ie. meet coordinator/ref)
Budget: have requested an increase to the officials’ budget to allow for purchase/maintenance of
equipment and incorporation of recruitment and retention expenditures
SSC has changed the recommended criteria for level 2 and 3 practical experience

o This will make it more onerous for us to qualify officials at the Branch level

o May want to think about increasing the number of sanctioned meets for our Branch in

order to maintain a healthy pool of officials

Pending: policy to guide stipend provision for out of town opportunities for officials’ upgrading
Will be hosting the Canadian Long Track Mass Start Championships February 2010

YV V VY VY

Y VY

Submitted by: Jane MacDonald
VP Officials — MSSA



River Heights Speed Skating Club
Annual Report for MSSA |,

May, 2009

The 2008 — 2009 speed skating season at the RHSSC was a successful year with many returning
skaters and the addition of new skaters maintaining the membership at 55. The membership has
decreased slightly from last year, primarily the result of skater moving to Calgary. The “Learn to
Skate” was successful with the addition of 3 skaters joining the Club.

Coaching was very successful and consistent through out the year, with the coaches developing
training programs for each of the skill levels. 1 would like to thank JF Godbout VP of Coaching
for his time and effort with the coaches and skaters. | would also like to thanks Karlee Gendron
and Elise MacDonald for coaching 1% ice, Alana Junaid and Erin Copeland on the 2™ ice time,
and JF Godbout and Bill Gendron coaching the 3™ ice.  Their time and effort is greatly
appreciated in the development of all levels of skaters.

Our club had 12 provincial team members this year. This provided a great environment for the
next generation of provincial team skaters, and mentoring of the younger skaters.

I would like to thank our executive, which consisted of Bill Gendron, Barend Tollenaar, Debbie
Struthers, Cam Lock, Anne Marie Hamilton, JF Godbout, Dan Liepzeit, and Shauna Bunting.
We have several open positions on the executive which will actively filled for the 2009-2010
season. They all did an outstanding job in their respective positions.

The upcoming 2009-2010 season is looking very positive; with nearly all skaters returning for
next year.

Financially our club is in a good position going into the 2009-2010 season. Equipment is in
good shape with the purchase of several new pairs of skates of the last couple of years.

In summary, the RHSSC is in a strong position from all aspects going into next season.
Thanks again to everyone for a great year.

Colin Javra, President



Eastman Speed Skating Club
Annual Report for MSSA |,

May 24, 2009

The 2008-2009 season was the second year of operation for ESSC. We ended the season with
14 skating members, up 17% from the previous year. We had 6 skaters compete at various meets
and four members volunteer to officiate at different meets.

David Granger provided our coaching with some assistance from Stuart Parrott. We skated
twice a week for one hour. Our ice times were 5:45-6:45 pm Wednesday and 8:15-9:15 am
Saturdays. Our club “buddied” with the Interlake club to make both club’s ice available to each
club’s members at no additional cost. This worked well to provide additional ice time and
flexibility for members’ schedules as Interlake ice was on Tuesdays and Sundays.

Interest in speed skating at Beausejour and Eastman is increasing. The visibility created during
our practices, the “Come Try Speed Skating” promotion, our Beausejour parade float, the
November ability meet, the Beausejour Winterfest event, and the Community Awards evening
has helped raise awareness to our sport. We also published a couple of articles in the local
newspapers on the successes of our skaters to provide publicity for our athletes and raise
awareness to our club. With our planned promotions set for early fall, we will be working hard
to increase membership for the 2009-2010 season.

Financially, we will end our fiscal year with about one thousand dollars in the account. We
secured a $300 grant from Sport Manitoba to help with club operations. We used the grant
funding to help purchase 2 new pairs of skates to bring our skate inventory to 22 pairs.

| extend thanks to the ESSC Board, MSSA, SSC and the other Manitoba clubs for all their help
in supporting speed skating in Eastern Manitoba. | am looking forward to next season, the
Olympic year!

Stuart Parrott, President
ESSC



Bylaw Proposals for the AGM — May 24, 2009
PROPOSAL #1
Current:
Voting Rights of Members
2.5  Members shall have the following voting rights at all Meetings of Members:
a) Member Clubs shall appoint three representatives who may attend and participate at
meetings of Members and each representative shall have one vote;
b) Individual Members may attend and participate at meetings of Members but may not
vote.

Proposal:
a) Each member club in good standing shall be entitled to appoint voting delegates to the all

Annual or Special Meetings of the Members based on the number of ordinary members
as of March 31% of that year as per the following:

Members Delegates
1-15 One (1)
16-30 Two (2)
31+ Three (3)

b) MSSA directors shall not be permitted to be a voting delegate for any of the member
clubs or hold a proxy vote for that club.

c) MSSA directors shall be entitled to one vote each at all Annual or Special Meetings of
the Members.

d) The member delegates who are appointed by their club to attend the meeting are to be
named by the club at least two (2) weeks prior to the AGM.

e) Individual Members may attend and participate at meetings of Members but may not
vote.

PROPOSAL #2

Current:

2.1  Arrears — Any member who fails to make payment of the annual fees on or before
December 1% of each year, may be suspended and if it is a member club all of the
individual members attached to that club shall be suspended.

Proposal:

2.10 Arrears —Any member who fails to make payment of the annual fees on or before
December 31% of each year, may be suspended and if it is a member club all of the individual
members attached to that club shall be suspended.

PROPOSAL #3
Current:

Election and Appointment of Directors
Directors shall be elected or appointed as follows:
a) With the exception of the Past President who shall become a Director automatically,

Directors shall be elected by the Members at the Annual General Meeting.



Proposal:
Directors shall be elected or appointed as follows:
a) With the exception of the Past President who shall become a Director automatically,

Directors shall be elected by the Members at the Annual General Meeting.
b) Any person wishing to hold a Director’s position with the MSSA must not hold an
executive position with their affiliated club.

PROPOSAL #4

Current:
Chair — If the President is absent from the meeting in his absence a Vice President requested
by the President to act as chair, failing whom the Secretary, shall be the Chair of any
meetings of the Board. If no such officer is present at any meeting of the Board, the
Directors present shall choose one of their members in attendance to act as chair of such
meeting.

Proposal:

Chair — If the President is absent from the meeting in the absence a Vice President requested by
the President to act as chair. If no such officer is present at any meeting of the Board, the
Directors present shall choose one of the members in attendance to act as chair of such meeting.

PROPOSAL #5

Current:
Member clubs, chairpersons, and appointments are entitled to have representation at all board
meetings.

Proposal:
Meetings of the Board will be closed to Members and the public except for invitation of the
Board.

PROPOSAL #6

Current:
Officers — The Officers of the MSSA are the President, Past President, Secretary, VP of
Finance, VP of Coaching, VP of Advanced Programs, VP of Competitions, VP of
Officials, VP of Development, and the Executive Director.

Proposal:

Officers — The officers of the MSSA are the President, Past President for a one year term,
President elect for 1 year term, Secretary, VP of Finance, VP of Coaching, VP of Advanced
Programs, VP of Competitions, VP of Officials and the Executive Director.

PROPOSAL #7

Current:
Length of Term — Each officer shall be elected for a two-year term and no officer shall serve
more than two consecutive two-year terms in the same position. The President, Secretary,
VP of Advanced Programs, and the VP of Development shall be elected in odd numbered



years and the VP of Finance, VP of Officials, VP of Competitions, and VP of Coaching shall
be elected in even numbered years.

Proposal:

Length of Term — Each officer shall be elected for a two year term and no officer shall serve
more than two consecutive two year terms in the same position. The President, Secretary, VP of
Advanced Programs shall be elected in odd numbered years and the VVP of Finance, VP of
Officials, VP of Competitions, President Elect and VP of Coaching shall be elected in even
numbered years.

PROPOSAL #8
Current:
a) The VP of Coaching shall oversee the development and organizational structure
of provincial coaches and the provincial program

Proposal:
The VP of Coaching shall oversee the development and organizational structure of club coaches.

PROPOSAL #9
Current:
a) The VP of Development shall implement and initiates ways to increase speed
skating awareness throughout the province of Manitoba
Proposal:
Delete

PROPOSAL #10

Current:

The Past President shall perform such duties as may from time to time be established by the
Board.

Proposal:
The Past President shall prepare a slate of candidates for election to the Board and perform such
duties as may from time to time to be established by the Board.

PROPOSAL #11
Current:
This is a new position

Proposal:

The President Elect shall assist the President in general supervision of MSSA, prepare a slate of
candidates for election to the Board (alternating with the Past President) and perform such duties
as may from time to time as established by the Board.



PROPOSAL #12
Current:
5.2 Notice — Written notice of General Meetings shall be given to all Members at least
twenty-one (21) days prior to the date of the meeting.

Proposal:
5.2 Notice — Written notice of General Meetings shall be given to all Members at least fourteen
(14) days prior to the date of the meeting.

PROPOSAL #13

Current:

The Past President shall perform such duties as may from time to time be established by the
Board.

Proposal:
The Past President shall prepare a slate of candidates for election to the Board and perform such
duties as may from time to time to be established by the Board.

PROPOSAL #14
Current:
10.1 Ratification by Members — These Bylaws are ratified by a Special Resolution of the
Members on May 18, 2006.

Proposal:
10.1 Ratification by Members — These Bylaws are ratified by a Special Resolution of the
Members on May 24, 2009.



The following are proposed amendments to the MSSA By-Laws put forward by the Executive of the St.
James Speed Skating club:

Article 2 Membership

Under the title - Withdrawal, Suspension, and Termination of Membership

Section 2.10, first paragraph currently reads:

Arrears — Any member who fails to make payment of the annual fees on or before December 1%

of each year, may be suspended and if it is a member club all of the individual members attached
to that club shall be suspended.

Proposed amendment:

Arrears T Any member, or member club, who fails to make payment of the annual fees on or
before December 1% of each year, may be suspended. Such suspension shall require a majority
vote of the board before being effected.

Article 4 GOVERNANCE

Under the title - Composition of the Board

Section 4.1 currently reads

Directors — The Board of Directors shall consist of the officers of the Association.

Proposed amendment:

Directors T The Board of Directors shall consist of the officers of the Association, and the
president of each member club, or their delegate.

Under the title - Election and Appointment of Directors
Section 4.7 currently reads:
Directors shall be elected or appointed as follows:

a) With the exception of the Past President who shall become a Director automatically, Directors
shall be elected by the Members at the Annual General Meeting.



Proposed new title:- Election and Appointment of Officers

Proposed amendment to: Section 4.7

Directors shall be elected or appointed as follows:

a) With the exception of the Past President who shall become an Officer

automatically, Officers shall be elected by the Members at the Annual General Meeting
Under the title - Meetings of the Board

Section 4.14 currently reads:

Quorum — A quorum shall be five (5) members of the Board.

Proposed amendment to: Section 4.14

Quorum i A quorum shall be six (6) members of the Board, of which at least 4 should be club
presidents, or the delegate.

Section 4.15 currently reads:

Chair — If the President is absent from the meeting in his absence a Vice President requested by
the President to act as chair, failing whom the Secretary, shall be the Chair of any meetings of
the Board. If no such officer is present at any meeting of the Board, the Directors present shall
choose one of their members in attendance to act as chair of such meeting.

Proposed amendment to: Section 4.15

Chair i If the President is absent from the meeting, in his absence the Vice President shall act
as chair, failing whom the Secretary, shall be the Chair of any meetings of the Board. If no
such officer is present at any meeting of the Board, the Directors present shall choose one of
their members in attendance to act as chair of such meeting.

Under the Title - Officers
Section 4.19 currently reads:
Officers — The Officers of the MSSA are the President, Past President, Secretary, VP of Finance,

VP of Coaching, VP of Advanced Programs, VP of Competitions, VP of Officials, VP of
Development, and the Executive Director.



Proposed amendment to: Section 4.19

Officers i The Officers of the MSSA are the President, Past President, Secretary, VP of
Finance.

Section 4.20 currently reads:

Election of Officers — With the exception of the Executive Director and the Past President who
shall become officers automatically, Officers, shall be elected by the Members at the Annual
General Meeting, with the nominee for each position receiving the largest number of votes being
elected. In the event of a tie vote, there shall be a second ballot to resolve the tie and if after a
second ballot a tie remains, such a tie shall be resolved by drawing lots.

Proposed amendment to: Section 4.20

Election of Officers 1 With the exception of the Past President who shall become an officer
automatically, Officers, shall be elected by the Members at the Annual General Meeting, with
the nominee for each position receiving the largest number of votes being elected. In the event
of a tie vote, there shall be a second ballot to resolve the tie and if after a second ballot a tie
remains, such a tie shall be resolved by drawing lots.

Section 4.21 currently reads:

Length of Term — Each officer shall be elected for a two-year term and no officer shall serve
more than two consecutive two-year terms in the same position. The President, Secretary, VP of
Advanced Programs, and the VP of Development shall be elected in odd numbered years and the
VP of Finance, VP of Officials, VP of Competitions, and VP of Coaching shall be elected in
even numbered years.

Proposed amendment to: Section 4.21

Length of Term 1 Each officer shall be elected for a two-year term and no officer shall serve
more than two consecutive two-year terms in the same position. The President, and Secretary,
shall be elected in odd numbered years and the VP of Finance shall be elected in even
numbered years.

Section 4.22 currently reads:

a) The President shall be responsible for the general supervision of the affairs and
operations of the MSSA and shall chair the Meetings of Members of the MSSA
and at meetings of the Board and the Executive Committee and shall perform
such other duties as may from time to time be established by the Board.

b) The Secretary shall cause to be kept proper minutes of the meetings of Members,
the Board, and the Executive Committee and shall perform such other duties as
may from time to time be established by the Board.



c) The VP of Finance shall cause to be kept proper financial records as required by
the Act and shall perform such other duties as may from time to time be
established by the Board.

d) The VP of Advanced Programs shall formulate strategies for the development of
high performance skaters.

e) The VP of Officials shall maintain up to date records of officials experience and
profiles and a list of active officials and their rankings.

f)  The VP of Competitions shall oversee the organization and implementation of
the meets in Manitoba.

g) The VP of Coaching shall oversee the development and organizational structure
of provincial coaches and the provincial program

h) The VP of Development shall implement and initiates ways to increase speed
skating awareness throughout the province of Manitoba

i)  The Past President shall perform such duties as may from time to time be
established by the Board.

j) The Executive Director shall support the Board in carrying out its duties and shall
have overall management responsibility for all programs and activities of the
MSSA.

Proposed amendment to: Section 4.22

Duties i The duties of Officers are as follows:

a) The President shall be responsible for the general supervision of the affairs
and operations of the MSSA and shall chair the Meetings of Members of the
MSSA and at meetings of the Board and the Executive Committee and shall
perform such other duties as may from time to time be established by the Board.

b) The Secretary shall cause to be kept proper minutes of the meetings of
Members, the Board, and the Executive Committee and shall perform such
other duties as may from time to time be established by the Board.

c) The VP of Finance shall cause to be kept proper financial records as required
by the Act and shall perform such other duties as may from time to time be
established by the Board.

d) The Past President shall perform such duties as may from time to time be
established by the Board.

The Executive Director, while not a voting member of the board, shall support the
Board in carrying out its duties and shall have overall management
responsibility for all programs and activities of the MSSA.

Proposed new section to be added:

To address the removal of Committee chairs from the roster of officers, a new Section must be
inserted after section 4.25 - those paragraph currently numbered 4.26 - 4.30 shall then be
renumbered 4.27-4.31 in the same order as before.

New section 4.26



Standing committees - The board shall fully support the operation of the following standing
comittees, listed with a brief description of their objective, which have proven their value to the
association over the years:

a) The Advanced Programs Committee shall formulate strategies for the
development of high performance skaters.

b) The Officials Committee shall maintain up to date records of officials
experience and profiles and a list of active officials and their rankings.

c) The Competitions Committee shall oversee the organization and
implementation of the meets in Manitoba.

d) The Coaching Committee shall oversee the development and organizational
structure of provincial coaches and the provincial program

e) The Development Committee shall implement and initiates ways to increase
speed skating awareness throughout the province of Manitoba



