MANITOBA SPEED SKATING ASSOCIATION
ANNUAL GENERAL MEETING
HILTON SUITES
2:00pm
APRIL 24, 2010

AGENDA
Call to Order and Identification of VVoting Delegates
Business arising from the minutes of the 2009 Annual General Meeting.
Approval of the minutes of the 2009 Annual General Meeting

Reports:
a. President
b. Past President
c. Executive Director
d. VP of Finance
e. VP of Advance Programs
f. VP of Coaching
g. Provincial Coaching Coordinator
h. VP of Competitions
i. VP of Officials
J. Records Chairperson
k. Interlake Speed Skating Club
I.  Winnipeg Speed Skating Club
m. Westman Speed Skating Club
n. St. James Speed Skating Club
0. River Heights Speed Skating Club
p. Eastman Speed Skating Club
g. Sargent Park Racers Speed Skating Club

Approval of Bylaws
Report from the Nomination Committee

0] Nominations of Board
i. VP of Coaching
ii. VP of Officials
iii. VP of Finance
iv. VP of Competitions
v. President Elect
(i) Elections

Adjournment



MANITOBA SPEED SKATING ASSOCIATION
ANNUAL GENERAL MEETING
HILTON SUITES

2:00pm
MAY 24, 2009

ATTENDANCE:

Executive Members: John Brighty-MSSA President, Brian McConnell- Past President,
Caroline Boyd Secretary, Paul Daeninck VP of Finance, Susan
Gendron VP Advanced Programs, Bill Gendron VP of Coaching
and Peter Birse VP Competitions

Staff: Nicolle Moskven-Executive Director and Todd Landon-Provincial

Coaching Coordinator

Voting Delegates:

River Heights SSC JF Godbout, Colin Javra and Cameron Lock

St James SSC Gayle Rafter, Jim Prendergast and Angela Johnson
Winnipeg SSC Karie Olmstead, Lori Johnson and Micheal Meissner
Westman SSC Tammy Johannson-Pappas, Pat Leech and Anko Sweep
Interlake SSC David Granger (2) and Leela Braun

Eastman SSC Sybil Carello, Gilles Cyr and Stuart Parrott

Sargent Park Racers Robyn Janssens (3)

21 votes - 11 will be recognized as the majority

Observers: Peggy Poole — Speed Skating Canada and Fred Schneider — Sport MB
Regrets: Shelly Heidinger — Chairperson Records

Absent: Jane MacDonald — VP of Officials

1. Call to Order:

John Brighty called the meeting to order at 2:03pm. Voting delegates are identified- see above
list.

2. Business arising from the minutes of the 2008 Annual General Meeting.
None noted

3. Approval of the minutes of the 2008 Annual General Meeting
-Corrections to 2008 minutes.
Item of correction item 3, date should be changed from 2006 to 2007
-Motion to accept the minutes as presented with noted change. Moved by JF Godbout seconded
by Cameron Lock. CARRIED

4. Presentation SSC — Peggy Poole

Presentation included introductory discussion for preparing for new approaches being introduced
to the Speed Skating community.



www.truesports.ca for links to the club to download video and information of declarations for true

sport.

Message questions can be proposed to Peggy Direct at jpsk88@mts.net or SSC website, club
membership and development Peggy has a contact there.

5. Reports:

a.
b.
C.

President: Attached
Past President: No report
Executive Director: Attached

-Numbers of members do not seem to agree with the numbers of those reported by the
clubs. Club membership numbers should be included in both club and ED report however
the numbers may be different as per how they are reported. No action to be taken.
-Directed Funding score clarification requested regarding regionalization. Sport Manitoba
representative responded to this.

VP of Finance: Attached without Audit due to its current review.

-VP brought attention to the challenge of reporting from clubs in a timely manner in
coordination with the audit.

-VP brought forward a clarification of loss identification being equalized in the future
based on projections from new provincial team initiatives and reduction of expenses such
as transportation costs. Projections for the new year are anticipated to have both increased
income and changes in projected expenses.

-Clarification that this is an operations budget.

-Motion to approve the 2008 Audit as presented. Moved by Paul Daeninck seconded by
Tammy Johansson-Pappas. CARRIED

-Motion to reappoint the Stephanson Lee Romaniuk for financial auditors for the year
of 2009/2010: Moved by Paul Daeninck seconded by Jim Prendergast. CARRIED

VP Advanced Programs: report is to be sent out post AGM, Presented by VP of Advanced
Programs

VP of Coaching: Attached

-Comment that change in remuneration of the coaches should have been included as it is
recognized as an impact change. An addendum will be included and issued with the
minutes of the AGM.

Provincial Coaching Coordinator: Attached

-Clarification of title Provincial Coaching Coordinator adoption. Historical recall
indicated that it had been in place now for several years and the change was recorded to
correlate with job change.

-Clarification of “Occasional” media request: referred to 2 or 3 interactions.

VP Competitions: Attached

-Included as and FY1 October 23 — 25" in Souris is confirmed for the Prairie Dog.
-Clarification of reference to a change in race types included in the report; VP of
Competitions and Provincial Coach Coordinator responded that race type and design will
be directed by the LTPAD approach as per SSC.

-Clarification requested regarding the Gimli Camp dropping off the plan and a new
training camp format is being provided. Information will be forth coming to the clubs
from the Provincial Coach Coordinator.

-Concern regarding the medical equipment required for each competition being standard
and shipped with the mats. Clarification is required for the inclusion of such a listing of



http://www.truesports.ca/
mailto:jpsk88@mts.net

equipments. It currently does travel with the completions kits. Suggestion that this
should be further investigated as per the best practice and safe use of the equipment.
i. VP of Officials: Attached
-update of the policy regarding the upgrading of the officials funding, was reported to be in
the process and it has not been approved at this time.
j. Records Chairperson — No report

Combined Motion to approve the reports of the above with the suggested actions. Moved
by Cameron Lock seconded by JF Godbout. CARRIED

Interlake Speed Skating Club: Attached
Winnipeg Speed Skating Club: Attached
. Westman Speed Skating Club: Attached to the minutes
St. James Speed Skating Club: Attached
River Heights Speed Skating Club: Attached
Eastman Speed Skating Club: Attached
Sargeant Park Racers Speed Skating Club: No report
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Motion to accept all club reports as presented. Moved by Jim Prendergast seconded by
Colin Javra. CARRIED

6. Bylaw Proposal:
-Proposal to strike the proposals as they are in the agenda, is discussed, in an effort for time and
clarification management of these bylaws.
-Proposed that a re-directed bylaw amendments document should be initiated. The new approach
would include by-law changed proposed follow a specific format:

Motion to approve current by-law proposals as presented numbers 1 -14. Moved by Lori
Johnson seconded by Cameron Lock. DEFEATED

Motion to approve on current by-law proposals as presented by the Executive of the St. James
Speed Skating Club. Moved by Jim Prendergast seconded by Stuart Parrott. DEFEATED

Motion to strike a committee to review the bylaws, to be presented at a special general Meeting
to be called in September of 2009. Moved by Jim Prendergast seconded by Colin Javra.
CARRIED

7. Report from the Nomination Committee
Naming of the Scrutineers:
Motion to appoint Todd and Nicolle as Scrutineers. Moved by David Granger seconded by
Karie Olmstead. CARRIED
It was confirmed that Bill Gendron, Peter Birse and Jane MacDonald will serve their second year.
a. Nominations of Board and Committee Chairpersons
i. VP of Advanced Programs:
-Nominations called (3x): Susan Gendron has offered to let her name stand.
-No other nominations called.



-Susan Gendron will hold the position of VP of Advanced Programs for a 2 year
term.
ii. Secretary:
-Nominations called (3x): Caroline Boyd has offered to let her name stand.
-No other nominations called.
-Caroline Boyd will hold the position of Secretary for a 2 year term.
lii. President:
-Nominations called (x3): Paul Daeninck has offered to hold the position of
President.
-No other nominations called.
-Paul Daeninck will hold the position of President for a 2 year term.
iv. VP of Finance:
-Paul Daeninck resigns from position of VVP of Finance.
-Nominations called (x3); Cameron Lock has offered to hold the position of VP of
finance.
-No other nominations called.
-Cameron will hold the position of VP of Finance for a 1 year term.

Motion to the signing officers for MSSA will be Paul Daeninck, Cameron Lock, Bill
Gendron and Nicolle Moskven. Moved by Tammy Johannson-Pappas seconded by
Angela Johnson. CARRIED

Appointments
v. Records Chairperson: Paul Daeninck or Nicolle to contact Shelly Heidinger to see

if she will stay on as Records Chairperson for the 2009/10 season.
vi. Committee for Bylaws:

Motion for Paul Daeninck, Tammy Johansson-Pappas, Colin Javra, Jim
Prendergast, John Brighty and Nicolle to act as the committee responsible for
reviewing and revising the current bylaws. Moved by Gayle Rafter seconded by
Cameron Lock. CARRIED

John Brighty thanked Brian McConnell for his years on the MSSA executive and noted that Brian is still
an active member of the Finance and High Performance Committees. Tammy Johannson-Pappas thanked
John Brighty for the past 2 years he served as the MSSA president. Everyone in attendance applauded
and thanked him.

Adjournment:

Motion to Adjourn at 4:07pm. Moved by Karie Olmstead seconded by Colin Javra. CARRIED



Manitoba Speed Skating Association

MSSA would like to implement a coaching service agreement with our coaches for the 2009/2010 skating
season. This agreement would outline the responsibilities / commitment of the coaches as it pertains to
camps and meets that MSSA sends or assigns coaches to. The agreement will also outline what MSSA
will supply / pay to the coaches.

Position Outline:

Must have current NCCP certification.

Must have completed Sport Manitoba Respect in Sport.

Mush currently be coaching at a Manitoba Speed Skating Association club.

Must have a criminal record check completed.

Must have a child abuse registry check completed.

Must have a valid passport for travel to the United States, when required for events.
Must have a valid driver’s license, when required for events.

Must be available to travel on required dates with the team.

Must be available to remain with the team for the duration of the event.

©CoNoO~WNE

General Duties:

1. Work with the Provincial Coach and/or designate and Team Manager to provide coaching services
during the event.

2. Attend any meetings associated with or held in conjunction with the event.

3. Be willing to initiate and take charge of any necessary details involving the safety and wellbeing of
the athletes.

4. Be aware of the athletes’ medications and allergies.

5. Responsible for ensuring athletes comply with Manitoba Speed Skating Association’s Athlete Codes
of Conduct.

6. Work with the Provincial Coach and/or designate and Team Manager to schedule itineraries for the
event.

7. Be responsible for a vehicle to transport athletes, as required, during the event.

Compensation:

1. The Manitoba Speed Skating Association will cover travel, meal, and accommodation expenses.
Credits towards future speed skating expenses, including professional development courses and/or
coaching equipment. The value of the credits is relative to the coaching certification (see below).

Professional Development Credits | Group Assistant Coach | Group Head Coach
FUNdamentals Trained $5.00 per day $10.00 per day
FUNdamentals Certified $7.00 per day $12.00 per day
Intro to Comp Trained $10.00 per day $15.00 per day
Intro to Comp Certified $12.00 per day $17.00 per day
Comp Dev (Level 3) Trained $15.00 per day $20.00 per day
Comp Dev (Level 3) Certified + $17.00 per day $22.00 per day

All coaches 18 year of age and over must also supply a current (once every 2 years) criminal records
check and a child abuse registry check. All coaches will be required to complete the Respect in Sport
Course by January 1, 2010. MSSA will pay for the costs of the Criminal and child abuse checks.



MSSA President Report 2009-2010

This year has been marked by two major happenings: the introduction of the Long Term Athlete-
Participant Development (LTPAD) model and the Vancouver Olympics. Both brought new challenges to
the Manitoba Speed Skating Association, but also some rewards.

LTPAD was introduced by Speed Skating Canada in the spring, with the publication and distribution of
“Racing on Skates”. This manual has helped MSSA implement the model on various levels, including the
reformatting of some of our meets and distances for many of our younger participants. We have also seen
some positive response from parents and officials as we convert some of the ideas into action. Challenges
remain, including how to run future meets incorporating new distances and respecting the abilities of our
athletes at their various age and development levels, and bringing on board the coaching and officials to
make this happen. | expect further refinement of the LTPAD model with respect to rule changes and meet
formats to be made public at the SSC meetings in July. I would like to thank Todd Landon and our
Competitions Committee for their hard work in this area over the past several months.

The Vancouver Olympics were an unqualified success for Canada, with excellent performances by all our
athletes. Manitoba speed skaters (6 on the team) did their best, and this resulted in a bronze medal
performance by long-time Olympian Clara Hughes! She also proudly carried the Canada flag on opening
day. Congratulations to all our Olympic speed skaters: Clara, first timer Kyle Parrott, Shannon Rempel,
Cindy Klassen, Mike Ireland, and Brittney Schussler. The Olympics also had immediate benefits for
MSSA, with increasing interest in speed skating by the public and successful “Festivals on Ice” events in
Beausejour, Brandon, and at our Susan Auch Oval. Well over 300 people in total attended, with many
people trying speed skates for the first time. There has been an immediate increase in registrations for
learn to skate programs; we are hopeful this translates into more committed athletes and volunteers. As
well, we have heard from several parties from around the province interested in speed skating; MSSA is
working with these groups to set up a club/program in their community.

I am pleased to report that MSSA continues to work toward many of our goals identified through the
Strategic Planning process last year. The LTPAD model, the work of the Bylaws committee, the
commitment of the VP of Officials and the ongoing work of our Provincial Coaching Coordinator are all
examples of putting many of those goals into practice. The Board has recently committed to reviewing its
functions with regards to motions, and regular Presidents meetings will help to ensure better
communication and transparency for the membership as a whole.

A big congratulations to all our athletes, both at the club level and at the Provincial Program level. Your
performances this season have been excellent, and | see many up and coming stars among you! Keep up
the good work but also remember to have fun-this makes it all worthwhile!

Finally, a thank you to Nicolle Moskven and Todd Landon; both have done an excellent job this season.
Several challenges made the year interesting, and we are still exploring our new office space at 145
Pacific Avenue. With the Canada Winter Games coming up, our new year promises to be just as
challenging!

Respectfully,

Paul Daeninck, MSSA President



EXECUTIVE DIRECTOR’S REPORT

This year was quite exciting and busy with the Olympics and with the hosting of the Canadian
Age Class Long Track Championships. There was lots of interest in speed skating during this
time and both the clubs and MSSA were busy answering emails and phone calls from prospective
new members. MSSA will be looking into setting up introduction to speed skating clinics in the
early Fall to hopefully capture some of those that were interested for the 2010/11 season.

There is much interest from the Masters Age Group and a suggestion made at the President’s
meeting was to look at securing an hour of ice a week at one of the existing club’s arenas to set up
this program.

For the 2009/2010 our base grant from Sport Manitoba was $55000.00 and our directed funding
was $32000.00 and $30000.00 in bingo proceeds.

For the next 4 year cycle MSSA’s base grant will increase to $60000.00. Our bingo monies for
the 2010/2011 season will remain at $30000.00 and our directed funding grant money which now
has been changed to Sport Development Grants has not been released as of yet because of the
move of the building the deadlines were extended. We should find out in early May what this
amount is.

This past year we held meets in Beausejour, Brandon, Souris, and Winnipeg. It is great exposure
for the sport of speed skating but the cost of moving the mats is increasing. The reality is that
more short track meets will be held outside the City of Winnipeg as ice is becoming harder and
harder to book even with the new complex.

Here is a breakdown of the numbers for the 2008/2009 (285) and the 2009/2010 (287)

2008/09

Club Competitive Associate Recreational TOTAL
St James SSC 39 39 2 80
River Heights SSC 65 38 1 104
Westman SSC 20 12 0 32
Interlake SSC 6 0 4 10
Winnipeg SSC 16 17 2 35
Eastman SSC 7 3 9 19
Sargent Park Racers 1 2 3
2009/10

Club Competitive Associate Recreational TOTAL
St James SSC 28(-11) 33(-6) 1(-1) 62
River Heights SSC 58(-7) 39(+1) 0(-1) 97
Westman SSC 22 (+2) 26 (+14) 5(+5) 53
Interlake SSC 6 4 (+4) 2 (-2) 12
Winnipeg SSC 21(+5) 14 (-3) 2 37
Eastman SSC 8 (+1) 4(+1) 6 (-3) 18

Sargent Park Racers 4 (+3) 2 6



e The Provincial Program was revamped and delivered in a manner more consistent with the
LTPAD module. The Provincial Training Program had 12 members and the Provincial
Development Program had 14 members. More about this program can be found in the provincial
coach’s year end report.

e The MSSA received $14250.00 in Sport MB athlete assistance for the 2009/10 season.

e MSSA hosted 3 Festival On Ice Programs this year. Two of the programs were held in
conjunction with the Westman and Eastman Speed Skating Club. The Festival on Ice program in
Winnipeg received grant money from Speed Skating Canada which was used to have a satellite
hook up at the oval to project the races from the Olympics. The event was well attended with
approximately 200 people coming out. Speed skates were also available for participants to try the
sport. MSSA will be looking to host more of these events in the 2010/11 season.

e The Winnipeg School Races held in February at the MTS Centre were very successful this year as
we had over 750 students participate in the event. This is a huge increase over the past few years.

e MSSA has applied to True Sport once again for grant money to purchase more skates and mats
which can be used for demos, clinics and competitions.

e MSSA has been awarded both Canada Cup 2/Canadian Junior Championships and the Canadian
Long Track Championships as they have decided not to run a regional long track championship
this year. We will know upon the conclusion of the Speed Skating AGM being held in July as to
how the meet will be set up. The dates for the competitions are the last weekend of January and
the 1% weekend of February.

e MSSA offered clinics to various schools in Winnipeg as well in places such as Beausejour and
Dauphin. The clinic in Dauphin was quite successful and they are looking at starting up a club
there this year. There were 36 people out to the event and they have 4 people interested in taking
the coaching clinic.

Todd also offered a clinic to those who traveled from Thunder Bay for the Brandon meet on the
Saturday afternoon prior to the event.

e The 2009/10 Meyer Cosman Scholarship Recipient was Andrea Johnson from the Winnipeg
Speed Skating Club who trains at the Olympic Oval.

e Canada Games is scheduled for February 2011 in Halifax. More information will be circulated to
the membership on qualifications etc in the next little while.

e Thank you to all the club presidents, executive members, and the volunteers for your countless
hours of hard work over this past season. Having great volunteers does make this job easier.
Thank you to Todd for your hard work in implementing the many changes over the past season
and your continuing dedication to your athletes.
Respectfully submitted,

Nicolle Moskven



Advanced Programs Report 2009-2010
Manitoba Speed Skating Annual General Meeting

The Advanced Funding Committee for the 2009/2010 season consisted of myself, Lindy Appleyard (S.J.),
Gerri Borus (R.H.), Lori Johnson (Wpg.) and Chuck Elliot (Wesman).

With the implementation of the new structure for the provincial programs (ie PTP,PDP and PIP formerly
RTC, Provincial and Non-Provincial) our committee has had to once again revise each bulletin
accordingly. All of the bulletins were completed in November except for the PTP. This bulletin should
be finalized by the first week in April. This was due to our committee just receiving a list of allocated
meets for the PTP program. We are meeting to discuss if there will be further funding for anyone that
may have gone over their required four meets.

Due to the implementation of the Adopt an Athlete Program (Calgary Oval Athletes), one major change
that occurred was the elimination of the MSSA oval registration assistance for our Oval skaters. This
registration money was not part of Advanced Funding Programs and was now injected into the Advanced
Funding Program. Something our committee did not quite understand at the start of our season. As a
result of this loss to our athletes, we wanted to implement some other access to monies for these skaters.
One item our committee did was to introduce a one time $500 amount to those non carded oval skaters
who attended a World Cup or Olympic Trial meet. This oval athlete is not able to claim funding for this
meet. We also included an additional allowance available for hotel funding up to a maximum amount
based on performance of $300 for all our athletes. Our committee will meet shortly to go over and
finalize the funding applications (deadline April 12) and we will go from there to make any changes for
the 2010/2011 season. We also reverted back to the athletes being able to access advanced funding only
at the end of the speed skating season as we did not know how the PTP funding would work out as we
were uncertain as to how many meets these athletes would be attending. A thought would be to enable
some athletes to access this earlier next season.

MSSA also subsidized busses /transportation to the following speed skating meets.... Fall Classic
(Regina), American Cup (Roseville), John Rose Invitational (Roseville), Western Regional Long Track
(Regina), Canadian LT (Saskatoon).

I would like to take this opportunity to thank my committee for their input in revising the bulletins once
again this season. A considerate amount of time was spent meeting and communicating through e-mails in
order to agree on the bulletins. Thanks, Lindy, Gerri, Lori and Chuck. Thanks also to Nicolle for your
input and suggestions.

Suzanne Gendron
V.P. Advanced Program Funding



Coaching Committee Report
2009-2010

This year has been an extremely busy year for the coaching committee. | would like to thank Erin
Copeland, Mike McDonald, Pat Leech, Brett Arnason, , David Granger and Stuart Parrott for all their
hard work and support.

We held our Short Track Camp in Souris Manitoba in September. We brought in Dave Morrison from
Ontario to help act as a coach mentor for the weekend. Dave is a level 5 coach and he video-taped all of
the club coaches who coached at the camp. On Saturday night, Dave sat down with these participating
coaches and critiqued their coaching styles. This proved to be very beneficial and knowledgeable to our
coaches.

In October/November we conducted our Fundamentals A and B Coaching Course. This was well
attended by 10 new enthusiastic club coaches. These coaches are all now trained and are working on
completing their portfolios and will then be evaluated. Once the coaches have successfully completed
their portfolios and on ice evaluation, they will become certified.

We conducted our annual Long Track Camp at the end of December. This was once again held at our
outdoor oval. This was well attended by our skaters.

A number of club coaches attended many out of town meets this year either as assistant coaches or head
coaches. These development opportunities are great for the advancement of our coaches. The club
coaches were also given the opportunity to work at the Canadian Long Track Championships here in
Winnipeg. Congratulations and thank you to all MSSA coaches for their hard work and especially their
dedication to our skaters over this past season. Have a great summer!

I’d like to thank Todd for his time and commitment working with all our skaters and the support he gave
to club coaches. I’d also like to thank Nicolle for her hard work and many hours that she has contributed
to the MSSA coaching committee over this past season.

Bill Gendron
VP Coaching



Provincial Coach and Technical Consultant
2009 — 2010 Season Report

It was another busy Speed Skating season. Globally the season was highlighted by Canada playing host to the 2010 Winter Olympics and
the success of the Canadian Speed Skaters at those Olympics. Locally the season was highlighted by the implementation of changes
geared towards the long-term development of next generation of athletes.

Long-Term Participant and Athlete Development Model
Speed Skating Canada’s Long-Term Participant and Athlete Development Model (LTPAD) has been the guiding model to the changes
implemented by MSSA this season.

The LTPAD is not a specific training program, but rather a tool to assist speed skaters, their parents, program administrators, officials and
coaches in making sport decisions that are in the best interest of the individual’s long-term development. The tool is the result of
collaboration between experts in speed skating, childhood growth and development, and the broader sport science community. The LTPAD
give special attention to the skater's growth development, maturation, and trainability. It will help ensure that the quantity and quality of
training and competition are appropriate for a skater's developmental age.

Speed Skating Canada’s LTPAD will continue to be the guiding model in supporting future decisions and development related to speed
skating in Manitoba.

Provincial Programs

MSSA introduced a revised approach to its Athlete Development Programs. The purpose of the revised Athlete Development Program is to
provide a multi-tiered approach to long-term athlete development. The multi-tiered approach recognizes athletes based on their level of
performance and their stage of development to provide them with a targeted and structured program of development resources and training
opportunities that will best support their development.

Three distinct programs composed the multi-tiered athlete development program: the Provincial Training Program, the Provincial
Development Program, and the Provincial Introduction Program. The multi-tiered approach creates smaller training groups, comprised of
athletes at a similar performance level and development stage, following a targeted and structured development and training program that
best addresses their needs.

The Provincial Training Program (PTP) is the top tier of the Athlete Development Program. The PTP is geared towards athletes who are
currently participating at national ranking events or championships? and are demonstrating that they are training towards top rankings at
those events. The program will act as a link for athletes between provincial training and training at High Performance Training Centres. The
PTP was effectively a restructuring and improvement upon the Regional Training Centre (RTC).

The Provincial Development Program (PDP) is the middle tier of the revised Athlete Development Program. The PDP is geared towards
athletes who are demonstrating that they are developing towards participating at national ranking events or championships2. The program
acts as a link for athletes between club training and the Provincial Training Program.

The Provincial Introduction Program (PIP) is the introduction tier of the revised Athlete Development Program. The PIP is geared towards all
athletes and coaches to ensure that they are being introduced to or are introducing fundamental speed skating skills respectively. The
program will act as a link for athletes to the Provincial Development Program, and the program will act as a coaching development tool.

26 athletes were initially invited to join the 2009-2010 Provincial Athlete Development Program. 12 athletes accepted their invitation to the
PTP and 13 athletes accepted their invitation to the PDP. 1 athlete invited to the PTP declined as they were joining the Calgary Oval
Program. 1 athlete was added to the PDP who had relocated to the University of Manitoba from Ontario.

Several service providers where used this season to provide enhanced services to members of the provincial programs. The coordination of
the service providers was assisted by the support of Mike Dahl of the Canadian Sport Centre — Manitoba and Craig Baker of the Sport
Medicine Council of Manitoba. Adrian Honish and Richard Sylvester of Effectus Athlete Development provided strength-training services for
the PTP members. Jean-Frangois Bérard of First Choice Fitness provided strength-training services for the PDP members. Bobbi Schram
and Sean Wojnarski of Outperforme Athletics provided strength-training services for PTP and PDP members in Brandon. Tom Hammond a
Sport Psychologist provided sport psychology presentations. And, Jorie Janzen a Sport Dietitian provided sport nutrition presentations.

* National ranking events or championships include Canadian Junior and/or Senior competitions such as the Canadian Junior Short Track Championships, Canadian Junior Long Track Championships,
Canadian Short Track Qualifier, Canadian Short Track Trails, Canadian Single Distance Championships, and Canada Cups.
2 National ranking events or championships include Canadian Junior and/or Senior competitions such as the Canadian Junior Short Track Championships, Canadian Junior Long Track Champions hips,
Canadian Short Track Qualifier, Canadian Short Track Trails, Canadian Single Distance Championships, and Canada Cups.



The objectives of the PTP and the PDP where met over the season. The PTP and PDP programs will proceed in the 2010-2011 season.
Some tweaking will be necessary to adjust the programs to the development and competitive levels of the skaters and factor in preparation
for the 2011 Canada Winter Games. Time and energy expended on implementing the PTP and PDP left little for proper implementation of
the PIP. Thoughts are that the PIP was misnamed and the objectives where unrepresentative of the intent. The intent of the program is to
give the Provincial Coach a mechanism to assist club coaches build programs and plans to develop their skaters for future memberships in
the provincial programs. The program was not meant to imply specific programming organized by the association for skaters not members
of the provincial programs. The PIP program, by some other name, will be implemented in the 2010-2011 season as a Coach Mentorship
program. However, for the program to be successful coaches need to be encouraged by their club to take advantage of coaching
development opportunities and clubs and coaches need to think of new ways to provide opportunities for their skaters.

Provincial Racing Suits

New racing suits where designed and ordered for Provincial Program skaters. The design of the suit was developed through a design
contest and collaboration with all of the program members. The suits where well received by the members and received several positive
comments from members of other associations.

Provincial Competitions

This past season MSSA implemented some changes, with different events and formats, to its competitions. The changes are a result of
Speed Skating Canada’s initiative to alter its competition and events system next season towards developmentally appropriate programming,
based on its Long Term Participant and Athlete Development Model, for speed skaters of all ages.

To outline Speed Skating Canada’s rational and outline of the changes presentations where conducted for MSSA members on December 29
following the long track camp and January 17 prior to the long track meet. Twenty people attended the presentation on December 29, while
only 2 attended the presentation on January 17. A third presentation was planned for January 24 prior to the 3t day of the provincial
championships but was not held due to the cancellation of that day’s events.

MSSA experimented with some events and formats in its final three competitions of the season to bridge the gap between traditional
competition formats and possible new competition guidelines. The four key goals behind the events and formats were:

1. Ensure that each skater has a meaningful racing experience in every event,

2. Ensure that each skater competes in a developmentally® appropriate event,

3. Ensure that physical literacy“ is incorporated into the event schedule, and

4. Ensure that team events are incorporated into the event schedule.

The goals were met. Team events (relays and obstacle courses) where included in each of the final 3 events of the season. Physical
literacy was included to some extent in that relays and the obstacle courses required different physical faculties on top of skating.
Meaningful racing experiences and developmentally appropriate events are a little harder to observe and measure. One measure that can
be taken is comparing results from the 2009 Provincial Short Track Championships to the results of the 2010 Provincial Short Track
Championships. The difference between the two is that the 2010 Championships were run as an ability format. The ability format placed
skaters into groups that where better suited for their development, which was to result in meaningful racing experiences.

What is meaningful competition? Speed Skating Canada defines meaningful competition as a chance to succeed and even win but success
requires some uncertainty and excitement. Races where skaters are so spread out they are essentially racing on their own do not have the
necessary uncertainty and are neither fun nor worthwhile, providing limited challenge and minimal learning.>

To determine whether the races at the 2010 Championships were more meaningful than the races at the 2009 Championships all of the
results from all of the 500m races from both events where analyzed. Results from the Heats and Finals from each of the seasons were
accounted for separetely. Each position in each race was compared to the position before it to determine a percentage of time that lagged
between each position. The 2nd place time was divided by the 1st place time; the 37 place time was divided by the 2nd place time, etc. The
product of the comparisons provided results that ranged from 100.01% to 145.10%. A product of 100.01% indicates that a skater was
basically in a photo finish with the skater ahead of them. The quality of the racing was deemed to be excellent between 100.00% to
104.99%, good between 105.00% and 109.99%, fair between 110.00% and 114.99% and poor between 115.00% and 119.99%. The
following results were found:

3 Racing on Skates: Towards developmentally appropriate programming for speed skaters of all ages — Final Report of Speed Skating Canada’s Competition and Events System Review, pg 12
4 Racing on Skates: Towards developmentally appropriate programming for speed skaters of all ages — Final Report of Speed Skating Canada’s Competition and Events System Review, pg 12
s Racing on Skates: Towards developmentally appropriate programming for speed skaters of all ages — Final Report of Speed Skating Canada’s Competition and Events System Review, pg 17



Analysis:
1.

2009 Heats 2009 Finals 2010 Heats 2010 Finals
# Results 32 41 43 44
Mean 108.90% 107.60% 105.20% 102.90%
Median 108.30% 103.00% 102.70% 101.30%
100.10%, 100.40%,
100.60%, 102.60% 100.20%, 100.30%
0, 0, ) ’ ] ]
Mode u ;ggﬁfﬂf‘;’es) u ;g&fﬁnﬁ’es) 102.70%, 103.80%. 100.40%
104.80%, 107.20% (5 occurances each)
(2 occurances each)
Limits 100.10% to 128.10% 100.20% to 145.10% | 100.00% to 130.30% 100.20% to 124.50%
Range 28.00% 44.90% 30.30% 24.30%
90.0
80.0
70.0
60.0 - M 2009
50.0 - Heats
M 2009
40.0 - Finals
30.0 - 2010
Heats
20.0 -
M 2010
10.0 - Finals
100.00% - 104.99% | 105.00%-109.99% | 110.00%-114.99% @ 115.00%- 119.99% >120.00
Excellent Good Fair Poor

In the 2009 heats less than half (43.8%) of skaters had an excellent racing experience, and an additional 15.6% of skaters had a
good racing experience, for a total of 59.4% (less than two thirds) having a good or excellent racing experience. Furthermore
skaters in 4 groups did not even have an opportunity to skate a heat because the size of their age group did not require one.

2. Inthe 2009 finals 61.0% of skaters had an excellent racing experience, and an additional 17.1% of skaters had a good racing
experience.
3. Inthe 2010 heats over two thirds (67.4%) of skaters had an excellent racing experience, and an additional 20.9% had a good
racing experience, for a total of 88.3% of skaters having a good or excellent racing experience.
4. Inthe 2010 finals almost all (95.4%) of the skaters had a good (13.6%) or excellent (81.8%) racing experience. 15 of the 44 results
were in the range of 100.2% to 100.4%, so one third of the races could be called photo finishes.
Discussion:

There was a higher occurrence of quality racing in the ability format over occurances in the age class format. Occurances of quality racing
increased from the heats to the finals as a result of the qualifying process.

Conclusion:
Ability meet formats increase the opportunity for a skater to have a quality racing experience over an age class meet format.

Coaching

Certification

Ten new coaches where trained in FUNdamentals Coaching in the fall of 2009. There were 13 coaches previously trained in FUNdamentals
Coaching in the fall of 2007. In the new coaching development model all of these coaches are classified FUNdamentals “Trained” Coaches.
To become a “Certified” FUNdamentals Coach will need to successfully complete a coaching portfolio and an on-ice evaluation. Only 1 of
the 23 trained coaches has begun their portfolio and evaluation process.



To assist in successfully completing their coaching portfolio and evaluation to become a Certified FUNdamentals Coach the coaches were
sent timelines and the necessary documents. The portfolio completion timeline contained some deadlines, based on the speed skating
season, to complete the necessary elements of the coaching portfolio. The FUNdamentals coach portfolio document had a checklist of the
items to be contained in the portfolio along with templates and information for the portfolio items.

A portfolio completion timeline for the 2010-2011 season will be sent out with the portfolio document to coaches again this season. The
assistance of clubs is requested to encourage their coaches to complete their certification.

Plans are being made to offer the FUNdamentals Leader course in the fall of 2010. The course is a 1 day clinic aimed at younger coaches,
parents, or club administrators. A FUNdamentals course or an Introduction to Competition course may be offered as demand dictates.

Reimbursements

For the 2009-2010 season MSSA stopped providing payments to coaches for assisting at camps, out of province competitions, or provincial
program practices. Instead MSSA implemented a credit system where coaches would gain credits, which they could use towards future
speed skating expenses including professional development courses and/or coaching equipment. The value of the credits is relative to the
coaching certification. For camps and out of province competitions MSSA still covered the coach’s travel, meal, and accommodation
expenses.

The rational for the change was that providing an outright payment for a coach’s services was a short-term solution. In the past it ensured
that a coach would be present for a single event, however there was no mechanism for a longer-term benefit to the coach, the athletes, the
clubs, or the association. The credit system is meant to encourage coaches to continue their certification by increasing the credit benefits for
each coaching level attained. And by directing how the credits may be used, for coaching development purposes, MSSA is ensuring a long-
term benefit to its clubs and its members.

For a developing coach the value of assisting at a camp, competition, or practice should be the experience gained. By assisting at these
events the coach will gain experience from the provincial coach, other coaches, or mentor coaches specifically brought in. This creates a
win-win-win scenario. The coach wins because they gain experience, the clubs and skaters win because they have a more experienced

coach, and MSSA wins by developing coaches to create stronger clubs.

Competitions
Six national or out of province events required coaching assistance. The services of the following coaches at the following events is greatly

appreciated:
Bill Gendron: CanAm Long Track, Western Regional Long Track and North American Long Track
Brenda Rempel:  John Rose Long Track and Canadian Mass Start Long Track
Leela Braun: John Rose Long Track and Western Regional Long Track
Erin Copeland: Canada Cup #2 Long Track
Pat Leech: Canadian Mass Start Long Track

Elise MacDonald: Canadian Mass Start Long Track
Jess Neufeld: Canadian Mass Start Long Track

Camp Mentorship

Following the positive feedback from the mentoring offered at the 2008 short track camp the association brought back David Morrison. David
is a Level-5 coach with the Gloucester Concordes Speed Skating Club in Ontario as a Mentor Coach. As a level-5 coach David has
developed several club skaters to Junior and Senior National Short Track teams and has himself coached at Junior World Short Track
Championships.

The goal of the camp was to have the Coaches work on developing their technical eye and for skaters to refine their technical ability early in
the season. The camp program and David’s schedule was designed to achieve this objective. The learning cycle (concrete experience =»
observation and reflection =» forming abstract concepts =» testing new situations A\) was used as a model for the camp schedule.

Each day began with the Coaches leading the skaters through technical drills on ice where they developed their concrete experience. Video
was taken during the first ice session. The Coaches then led the skaters through an analysis of video shot during the ice session. From this
analysis the Coaches were able to re-observe and reflect on the technical points they noted on the ice. The skaters were also able to
observe and reflect on their technique. Examples of expert performers were presented to assist in forming abstract concepts so that the
coaches could suggest technical corrections to the athletes. The Coaches then led the skaters through a second ice session, which was a
review of the first ice session, where skaters had an opportunity to apply and test the new concepts. The first two ice sessions focused on
straight away technique, the next two ice sessions focused on corner technique, and the final two ice sessions focused on starts.

David was assigned to one group per day to work with the group’s coaches through the learning cycle of ice-video-ice. During the first ice
session David mostly observed and took video of the Coach. During the video session David stepped in from time to time to highlight
technical points the Coach missed and to suggest technical corrections. During the second ice session David worked with the Coach to
implement some drills to address the required technical corrections noted during the video session.



During the camp David facilitated a session on short track racing tactics for the coaches and skaters. He used the learning cycle to get the
skaters to think about when to use different racing tactics and how to implement them.

Following the second day of the camp there was a mentoring debriefing session. David presented some of the video clips of the coaches
that he had taken during the ice sessions. From the video clips he reviewed the coaches’ structure and organization of the practice and the
coaches’ interventions with the skaters.

Overall David’s mentoring and coaching was well received by both the coaches and skaters.

Olympic Sized Ice

MSSA has identified a need for the construction of an Olympic sized ice surface in Manitoba. There are currently no permanent ice surfaces
in Manitoba that meet the 30m x 60m (100’ x 200’) specifications of Olympic sized ice. International and Canadian speed skating regulations
dictate that Olympic sized ice specifications be met in order to host world and national caliber short track speed skating events. Thus, the
lack of a permanent Olympic sized ice surface means that international or national events cannot be hosted in Manitoba, nor can Manitoba
athletes properly prepare for those events at home.

The association would use the venue to train athletes from pond to podium by running introduction through to high performance programs.
The association would be able to train its athletes at home, host provincial competitions in a safe environment, and attract national and
international competitions to Manitoba.

Over the summer of 2009 Mike Couture, Brian McConnell and | met with different groups on the prospect of developing an international sized
ice surface in Manitoba, which MSSA could use as a base for its short track programs. In meetings with True North Sports Entertainment,
the University of Winnipeg and the City of Winnipeg we presented the benefits of an Olympic sized ice surface. Our presentation was well
received each time. However True North Sports Entertainment’s plans for a new four-pad facility in the west end of the city where already
finalized, the University of Winnipeg would require some financial support from the association, and the City of Winnipeg is divesting in its
arena facilities over the next 10 years and was looking for the association to take over a facility.

The campaign for Olympic sized ice was relaxed as the skating season approach. But the campaign will once again need to be resumed to
communicate the association’s needs and the benefits of an Olympic sized surface to a larger community.

Away from the Ice

| attended several meetings and conferences acting as a representative or delegate for MSSA. My attendance allows MSSA eyes, ears, and
a voice on the issues of the day and provides me with professional development and networking opportunities. In June | attended Speed
Skating Canada’s Annual General Meeting and Coaching Symposium in Richmond BC. In July | was selected by Speed Skating Canada to
attend an NCCP Learning Facilitator and Evaluators Course for the Training to Train modules in Winnipeg. In November | attended a Speed
Skating Canada’s LTPAD and Competition Review meeting in Ottawa as the representative for MSSA. And this past month | attended Sport
Canada’s Canadian Sport for Life LTPAD seminar in Ottawa.

Moving Forward

Utilization of the LTPAD will continue to be used as the guiding model for future decisions and programs within the provincial athlete
development programs. We are looking at many changes in the upcoming season as Speed Skating Canada implements changes to its
competitions formats and structures. Necessarily provincial athlete development programs will have to adapt to these changes and to the
ever-changing development stages and abilities of the skaters.

Respectfully submitted

Todd Landon
Provincial Coach and Technical Consultant



Competitions Report 2009-2010

The 2009-2010 Manitoba skating season was very successful, even though overall participation by skaters
was down slightly from the 2008-2009 season (664 for 2009/10, down from 693 for 2008/09). One
mitigating factor in this overall reduction was that a number of our skaters were attending various meets
out of province at the same time as our scheduled local meets.

Being an Olympic season scheduling events within Manitoba without being in direct conflict with
‘advanced’ meets held in other Province’s became extremely difficult.

Skaters competed in a total of ten (10) in Province meets (plus one Olympic Style Race Series event), and
numerous meets held out of Province, in both Short Track and Long Track disciplines.

This total is broken down into the following:

Short Track Development meets - 4
Short Track MB sanctioned meets - 2
Long Track Development meets - 2
Long Track MB sanctioned meets - 3

Of the Development / Competitions held within the Province of Manitoba the following is a breakdown of
the facilities utilized, and the number of skaters at each meet:

Prairie Dog ST Souris 50 skaters (including 5 from
Saskatchewan)
ST Dev meet #1 Max Bell Arena 55 skaters
ST Dev meet #2 Beausejour 70 skaters
ST Dev meet #3 Brandon 63 skaters
ST MB Prov C’ship Beausejour 74 skaters
ST MB Cup (Dev meet #4) Allard Arena 65 skaters
LT Dev meet #1 Susan Auch Oval 74 skaters
LT Dev meet #2 Susan Auch Oval 66 skaters
LT Silver Skates “ 56 skaters
LT MB Mass Start “ 64 skaters
Olympic Style C’ship « 27 skaters
Oly Style Race Series #1 “ 15 skaters

A total of six facilities were utilized for meets within the Province during the season:

5 Short Track -  Souris Rec Centre, Max Bell Arena, Brandon Sportsplex,
Beausejour (x 2), Allard Arena.

1Long Track - Susan Auch Oval.

The 2009-2010 season was highlighted by the commencement of some of the recommendations outlined
in the LTPAD model, and the SSC publication ‘Racing On Skates’. One of the main focuses of the
proposed changes within competitions is the introduction of developmentally appropriate programming
for skaters of all ages. Some of these ‘changes’ to the overall training and competition of skaters



will/have require(d) a change in the ‘mind set’ of both skaters and parents from the more ‘traditional
methods’ that have been utilized in the past.

A number of the new initiatives were ‘trialed’ at the Prairie Dog, Max Bell and Beausejour Short Track
meets early in the season. The major change undertaken within ST was the introduction of the Provincial
Championship as an ‘all points ability’ format, as opposed to the traditional ‘age class’ format. This
change did generate some challenges for both Recorders, and in determining the Provincial Champion
(both male and female) within their respective ‘groupings’. Of note is that 74 skaters attended the
Provincial ST Championship, which is the highest number of skaters for many years. It should also be
noted that the new meet ‘format(s)’ appear to have been readily accepted by the skaters, which should
make the full implementation of the LTPAD model during the 2010/11 season a lot smoother.

With respect to Long Track, the first LT Development Meet held in December was used as an opportunity
to introduce a combined Mass Start / Olympic Style format, to meet the requirements of the LTPAD
model being introduced by SSC. While the meet ‘format’ provided some challenges for the volunteer
officials (particularly the Recorders, having to set up two separate meets), the ‘feedback’ from skaters and
parents appeared to have been that it was a positive experience. Due to time constraints the LT Provincial
Championship was left as and Age Class meet for this season.

As has been noted the major changes to competition format(s) is the elimination of ‘age class’ and the use
of an ‘ability’ based format. The basic rationale for the proposed change is to provide a more meaningful
competition for all skaters, of all abilities. It is anticipated that these changes will also attract a greater
number of skaters to attend (this appears to be already evident), and also be a ‘better fit” with the LTPAD
model.

In November 2009 the ‘newly’ formed ‘Competitions Review Committee’ met for the first time. This
committee (later changed to the ‘Competitions Committee’) consists of a number of volunteers (plus the
Provincial Coaching Coordinator) with ‘expertise’ in the competitions area, as opposed to a representative
from each of the Manitoba Clubs. The main focus of the Committee to date has been the integration of
the recommendations (previously noted) of the LTPAD model and the SSC publication of ‘Racing On
Skates’, with regard to developmentally appropriate programming for skaters of all ages.

It has been an exciting speed skating season, not only within Manitoba (will all the noted changes), but
also from a National perspective with the Olympic Games being held in VVancouver during February 2010.
It is hoped that this unbelievable experience of having the Olympic Games in our own ‘back yard’ will
generate interest in more people being attracted to the sport that we all strive to make ‘number one’ in
Canada.

All the skaters, and volunteers, are to be congratulated for a successful season in both Short Track and
Long Track events. It is anticipated that the success of the 2009-2010 speed skating season will be
continued into the 2010-2011 season, particularly with the advent of the Canada Winter Games, being
held in Nova Scotia during the upcoming season.

Respectfully submitted

Peter W. Birse
VP of Competitions April 14, 2009



2009/2010 Annual General Meeting
Officials Report — April 24, 2010

Committee:

Thank you to the committee members listed below for their tremendous work throughout the year, and
thank you to all the officials and volunteers who stepped forward to help out.

River Heights: Barend Tollenaar

St James: Trevis Boyd

Westman: Gerald Cathcart

Interlake: Shelan Ennis

Eastman: Stuart Parrott (represented by Club President)

Winnipeg: Mike McDonald (represented by Club President)

We had 1 teleconference at the beginning of the season to review process of recruiting officials for meets
and to discuss recruitment and retention. Otherwise, we communicated via email.

VVVVVY

Meets:
The following is the meet breakdown for the past season:
» 6 long track meets
0 2 ability meets
0 4 sanctioned meets
» this included the Canadian Age Class Long Track Championships
» 6 short track meets
0 3 ability meets
o 3 sanctioned meets
» 2 Wednesday night races
» Special Olympics meet
Each meet typically requires over 30 officials/volunteers in order to run successfully, and the committee
managed to recruit enough people for all meets. Only difficulty was on the weekend which had both the
Olympic Style and Mass Start Championships — we were short on officials for the Friday night portion of
the Olympic Style.

Officials Certification:
The following is a breakdown of the numbers re: new level officials:

» 27 new level 1s

» 1newlevel 2

» Applications have been submitted to SSC for 3 level 2 officials to advance to level 3 in their

appropriate disciplines

There was a change by SSC in certification requirements for levels 2 and 3 in all disciplines. Itis now
compulsory to have more experience at sanctioned regional and national meets before being eligible to
apply for a level 2 or 3. This change is reflected in the above numbers; only 4 officials from Manitoba
were able to complete the required number of meets this year.
There is a MSSA Officials Upgrading Policy in place for which 2 officials were approved to access
monies at the beginning of the year (provides some funding for out of town travel in order to gain
experience).

Clinics / Officials Development:
We had 3 level 2 clinics this year:

» Meet Coordinator Clinic: November 04, 2009

» Timing Clinic: December 20, 2009

» Judging Clinic: December 20, 2009
An Announcers Clinic was cancelled due to lack of response, as were second dates for Meet
Coordinator, Timing and Judging clinics.
SSC hosted a level 3 starters’ clinic in Saskatoon, MSSA sponsored 2 level 2 starters’ attendance at this
clinic.




A large amount of time this year was dedicated to establishing the role of the Meet Coordinator. 4
officials created a pool for this discipline and were challenged, as were the recorders and referees, with
the implementation of the new SSC recommended race/meet format that follows the Long Term Athlete
Development concepts.

Recognition:
» At each meet we had an officials draw for a $25 gift card.

> An officials evening will again be hosted by MSSA. Invitations go out to officials/volunteers that
helped at 3 or more meets through the year, and/or volunteered for the Canadians.

» MSSA will be covering the subsidized cost of a jacket available through SSC for Manitoba level 3
officials interested, and will be subsidizing a portion of the cost of jackets for level 2s (arranged
through a local supplier).

Future Work:

Next year will hopefully bring continued development of all officials’ roles. In particular, an effort to bring
together the Meet Coordinators, Referees and Recorders into a joint session to further develop how the 3
disciplines can work together would be of benefit to not only the officials, but to the skaters and parents
as well. Improved communication between these 3 disciplines will hopefully result in meet information
being distributed to the registrants and parents in a timely and efficient manner prior to the start of the
meet. Ideally this should be done in partnership with the Competitions Committee, which is continuing to
develop the changes to the race format as per SSC’s directive to support the LTAD.

Tentatively, the following clinics will be held next season: Introduction to Officiating (for all new
volunteers), level 1 and 2 clinics for meet coordinators, referees and recorders, and level 1 and 2 clinics
for timers, judges and starters.

Thank you.

Submitted by: Jane MacDonald
VP Officials



St. James Speed Skating 2009 / 10 Year End Report
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The start of the season saw a fairly dramatic turnaround as our registrations decreased from a high of 38
last year, to 25 skaters at the beginning of this season. Despite the lower numbers, however, we were able
to hold as many sessions as in previous years. In fact, because of a new fee structure (a 25% increase), and amazing support for our
fundraisers, we were able to finish the year with the healthiest books in recent memory — which proves the relative merit of dedication
versus size. Our executive is thankful for everyone’s support.

This year, we increased the size of our executive, adding a second vice-president, Angela Johnson, to our returning roster of: George
Dyker, Vice-President; Gayle Rafter, Secretary; and, Peter Birse, Treasurer. | especially want to thank Gayle Rafter for all her
assistance as she will be stepping down after 3 years. We will be recruiting a new secretary in the coming weeks. We also
acknowledge the dedication of Cheryl Saffie (Social), Chris Schaap (Equipment), Lana Hintz (Fundraising), and Lisa Hinton (Bingo)
and Nadine Langelaar (1% ice parent rep). Once again, SISSC filled all MSSA committee positions — we thank Peter, Trevis, Brett,
Jason, and Lindy for their efforts.

Although our numbers were down, SJSSC still placed 9 skaters on the Provincial “Training” & “Development” Programs. We are
proud of all of our skaters as they continue to develop as athletes, and ambassadors for sport. SJISSC was still a force to be
contended with at all of MSSA’s meets, with many of our skaters representing Manitoba at national events. This was an especially
exciting year as Canada hosted the world for the Olympics. SISSC was well represented at the Richmond Oval as Shannon Rempel
was cheered on by her extended family, Heather McLean participated as a Forerunner; Trevis Boyd was a Corner Judge, and the
undersigned was Chief Finish line Judge. Furthermore, Speed Skating Canada House was definitely the place to be as Peter Birse
coordinated security, keeping it a safe place to meet with friends and family from across Manitoba.

This season saw big changes in coaching, as Danielle Dubois headed east (Queens Law), and Matt Mymryk focused on his studies.
Thankfully, Brenda Rempel returned from Calgary and agreed to lead our coaching group, and Grace Boyd, returned to do an
excellent job with our first ice sessions at the Allard. They were assisted by 2 new coaches - Chris Prendergast, and Chris Daeninck.
Thanks also to Michelle Daeninck, and Heather McLean, who helped out as required. Although a young group, our club will benefit
from their enthusiasm for years to come. Judging by our skater’s performances at the recent ST Championships, our coaches must
have done an exceptional job, as many Personal Bests were achieved.

Like last year, we invested in our younger skaters by carrying 2 short track sessions a week throughout the long track season. We
also shifted our Monday night sessions at Susan Auch Oval to Tuesdays - giving our younger skaters an opportunity to skate 3 nights
if they wanted. Missed by many of our members, however, were the MSSA’s past efforts to provide additional opportunities for
developing skaters through their "Alliance Programs". SJISSC hopes that MSSA will provide leadership in implementing the

Provincial Introduction Program (PIP).

This year’s fundraising efforts benefitted from a tighter focus. While traditional efforts such as the Grey Cup pool, MSSA'’s Bingo
program, and our skate-a-thon continued to provide strong income, we replaced a number of less productive efforts with a fall social.
Coordinated by fundraising chair Lana Hintz, the social was held at the Sept. 26" at the Charleswood Legion. Steve Hintz and his
band provided entertainment that filled the dance floor. Everyone had a great time, and we made over $1,000 as well. Watch for
notices on next year's social - you won't want to miss it! To acknowledge our members, we continued to incorporate social activities in
our calendar, such as our annual BBQ/registration event for returning members (held this year at Arnason’s Horse Farm), a pot luck
lunch for members attending the Silver Skates meet, and our annual wind-up BBQ and Awards Banquet, which was held at
Westwood Community Centre.

This year SISSC had two campaigns to build on membership. In early October, a 3 hour program, was held in conjunction with our
first ice sessions. With the smaller cohort at first ice, there was lots of room for the "Intro to Speed Skating" attendees. Unfortunately,
none of the skaters signed on, although we did sign one skater thanks to MSSA's support with advertisements in the community
papers. More successful was the recent effort to capitalize on Olympic fever with a 4 session "Wednesday Nights at the Oval Series".
Although the 4th session had to be cancelled due to warm weather, we were able to add 2 sessions at the Allard before the season
finished. Three new club members have already joined SJJSC. As the sessions were run in a drop-in style, with a nominal fee, the
club now has contact info for close to 20 other families that are interested in the sport.

We look forward to the 2010/11 season.

Jim Prendergast, President



River Heights Speed Skating Club
Annual Report for MSSA |,

April 2010

The 2009 — 2010 speed skating season at the RHSSC was a successful year with many returning skaters
and the addition of a few new skaters, maintaining the membership at around 50 local skaters and 10
skaters in Calgary. The membership has decreased slightly from last year, primarily the result of skaters
moving to Calgary. Since the end of the Olympics there has been an addition of 8 skaters who have come
out to try and are looking at joining next year.

Coaching was very successful and consistent through out the year, with the coaches developing training
programs for each of the skill levels. 1 would like to thank Erin Copeland and Bill Gendron for coaching
the 5:30 and 6:30 ice times. | would also like to thank the younger coaches Elise MacDonald, Kelsey
Reilly, Ashleigh Bunting, Jess Neufeld, Milo Delbigio and Devon Borus for the coaching at the 4:30 ice
and helping as required. The interaction and involvement of the coaches with the younger skaters has
been greatly appreciated by the skaters and parents. Their time and effort is greatly appreciated in the
development of all levels of skaters.

Our club had 10 provincial team members this year. This provided a great environment for the next
generation of provincial team skaters, and mentoring of the younger skaters.

I would like to thank our executive, which consisted of Gerry Borus, Barend Tollenaar, Sandra Lock,
Anne Marie Hamilton, Dan Liebzeit, and Bill Gendron for working with the equipment. We have several
open positions on the executive which will attempt to fill for the 2010- 2011 season. They all did an
outstanding job in their respective positions.

The upcoming 2010-2011 season is looking very positive; with nearly all skaters returning for next year.

Financially our club is in a good position going into the 2010-2011 season. Equipment is in good shape
with the purchase of several new pairs of skates of the last couple of years.

In summary, the RHSSC is in a strong position from all aspects going into next season.
Thanks again to everyone for a great year.

Colin Javra, President



